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MID-MICHIGAN LEADERSHIP ACADEMY

District Mission Statement

The Mid-Michigan Leadership Academy is student-eesd focusing on the
academic success of all students through the g#angknowledge from the
traditional classroom environment to real world lajgtions.

INTRODUCTION

District Profile

Mid-Michigan Leadership Academy (MMLA) is a Titlesthool chartered in 1995 by
Central Michigan University. In 2002, we were awatd Golden Apple Award for
excellence in education. In 2003, we were awardédraprehensive School Reform
Grant (CSR) to become a MicroSociety School. ThLWA'’s report card, as presented
by the Michigan Department of Education in the ispiof 2008, indicated a composite
score of a “C” and met Adequate Yearly ProgressRAY

Student Profile

The MicroSociety Program is designed to attradvarde population as well as to
enhance and reinforce the learning needs of odesta. The school’s student
population is composed of over 85% free or redugedh-eligible students and more
than 75% racial and ethnic minorities. The tramsad socio-economic status of
Academy students places them at significant risialihg behind academically.
Statistics reflected in standardized testing inéi¢hat Academy students also lose
ground over the summer when compared to other steidé the same grade level. So, it
is incumbent upon the Academy to develop dynamicianovative techniques to keep
these students from falling behind, specificallgitable over the summer, and to give
them an alternative to the traditional classroomeglence, which may have been the
impetus for them to enroll with the Academy in thist place.

2007-2008 Enrollment:

Total Student Enroliment: 189
K-2 70
Grade 3-5 63
Grade 6-8 56
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Staff Profile

The MMLA instructional staff is all highly qualifteas required by No Child Left
Behind. In addition to the nine homeroom teachities Academy has one Special
Education teacher, and two specials teachers (phy&ical education).

2007-2008 Staff:
Instructional staff (FTE’s) 16
Support Staff 5
Administrators/Supervisors:
Superintendent 1
Principal 1
Deans of Students/Social Worker 1
MicroSociety Coordinator N

Technology Team

The Technology team of the MMLA is composed of stedf and faculty from the School
Improvement Team responsible for the Data Manage®ieand. This team is chaired

by the Technology Integration Specialist and wascsed based on technical
competencies. During the school year, the teatmékt at least once a month to
coordinate initiatives, measure progress, solput, and adjust focus as necessary. This
document, like all plans at the MMLA, are livingaonents and are likely to change in
focus and intensity based on the tenets of str@fdghning principles.

School Buildings

As of June 30, 2008, the MMLA campus located at W8Maple, Lansing, Michigan,
consists of three buildings. The Administrationlding serves our administration staff,
special education and ISD staff, as well as ousé¢h@ol. The Maple building supports
our classrooms in grades K-8. The Gymnasium Ingltiouses a full-size gymnasium
with bleachers.

Technology Planning Initiative Background

MMLA'’s original technology plan was created in 199 a group of educators, parents,
and technology staff members under the auspictwedEdison Schools Inc. The plan
emphasized staff development in the first few yef@atbowed by a focus on parent and
student learners in the third, fourth and fifth ngeaExtensive investment in technology
hardware, software, and connectivity was madeaerfitst years of operation. Changes
occurred in 2002-2003 as the school transitionechfEdison as its education service
provider to self-management. This transition featiéd a change in priorities and a
corresponding change in financial support for edba of school operations including
technology.
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MMLA has made significant changes to hardware gumrfitions since 2000 by updating
approximately 75% of hardware and 90% of softwéle Academy uses National
Education Technology Standards (NETS) as its ggignnciples.

While developing the new technology plan, a commderstanding among all planning
committee members was that technology integratiostibe based on actual needs, as
opposed to the acquisition of certain technologyabee it is merely new and interesting.
Since MMLA is in the unfortunate position of mo&mentary schools in Michigan, the
district must make sure that all technology dolkmes spent wisely, and that all
technology is implemented to achieve specific tssual curricular improvement for staff
efficiency and student achievement.

This technology plan will be used as a guide tegmte technology into the curriculum
so that we can prepare students to be succesafgicess will not only be defined in
terms of student mastery of basic technologic kedgg, skills, and abilities, but will
also be defined in terms of the knowledge, skdlfs] abilities of teachers to use
technology to reach students’ multiple intelligene@d different modes of learning.

Vision and Goals

Technology Vision Statement

Technology knowledge, skills, and abilities will taeight and applied by
integrating them into the curriculum in a way tpadmotes continuous learning
analytical thinkini, problem solving and informati-based decisic-making

District Beliefs
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District Technology Mission Statement

To assure that learners can adapt to the challesfghe 21st century through
access and utilization of technology in gathering asing information,
effectively communicating, and making responsildeisions as global citizens.

Goals
Curriculum.

Integrate technology into our current curriculum.
Applying the technology plan by grade level.
Increase student achievement through technologgration.

Professional Development

Provide ongoing training and support for teachera &rst priority.

Increase the use of computer-based instructiotefmhers and students.
Introduce the use of technology to diversify classn instruction.

Use technology to address student multiple intefiges and learning modalities.

Infrastructure

Maintain a user-friendly and dependable systemwiiiabe accessible to all
teachers, staff, parents, and students.

Institute an aggressive preventative maintenancgram designed to reduce
maintenance downtime.

Maximize the use of all existing equipment to erdeaand reinforce learning.
Install ceiling-mounted video projectors in alls$aooms.

Technical Support

Support and assist teachers and staff to ensuraltheardware, software, and
network resources can be utilized into the existimgiculum.

Provide individual and collective training to ensail staff members improve
their knowledge, skills, and abilities with techogy.

Monitoring and Evaluation

Monitor and evaluate teacher proficiency and studehievement on a
continuous basis to ensure that technology is beiifiged in a way that best
enhances teaching and learning.

Track downtime as a means of evaluating systentyuaihd functionality.
Technology benchmarks will be in evidence on homerteachers’ weekly
lesson plans.
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Curriculum

Curriculum Integration

Goals and strategies, aligned with challengingesttandards, for using
telecommunications and technology to improve teaghethods, teacher competendge,
and student learning.

Specific Technology Curriculum Goals

The MMLA is a small school with finite resourcess Ais with most public schools, the
movement toward total technology integration mwstdmpered with the understanding
that financial limitations exist. While it is geadly understood that technology
integration is a journey, the expectation is tikahnhology will be integrated into a grade
specific curriculum to reach specific goals tha aligned with state standards. That
journey began in earnest in the fall of 2005. Whikech as been accomplished since
then, more must be done. So, it is with that ustdeding in mind that the goals for the
next three years must be viewed:

o0 Students are to become proficient in the use dfrtelogy at their grade level;

o Students will practice responsible use of technpkgtems, information, and
software;

o Students will learn to develop positive attitudesdrd the use of technology;

o Students will learn to demonstrate a sound undw®igtg of the nature and
operation of technology systems;

o Students use technology to enhance learning, iseng@ductivity, and
promote creativity;

Students will learn productivity tools;
Students will use a variety of media formats;
Students will learn to research information appiadprfor their grade level;

o O O O

Students will learn how to use technology for peoblsolving and making
informed decisions.

o Parents will learn where to find and how to userenlearning and computer-
based instruction resources.

o Parents will learn to access additional online weses available to assist with
developmentally challenged children.

o Parents will learn develop an appreciation foruke of technology to
improve academic achievement.
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Strategies to Improve Academic Achievement

Strategies will be incorporated to improve acadesstievement, including technology
literacy of all students by:

0 At the discretion of the homeroom teacher, libri@me may include computer
lessons, including technology literacy, keyboardiilg management,
research, and learning games, as prepared by therbom teacher, the
Media Specialist/Librarian, and the Technology dmétion Specialist.

0 The Technology Integration Specialist will work wieachers on an
individual and collective basis to incorporate tealogy into the curriculum.

o0 The Technology Integration Specialist, along with Media Specialist/
Library and homeroom teachers, will develop a exfee materials library.

o Develop and administer pre- and post tests to measudent achievement,
and by extension, the value added performanceeosttff.

0 Use internet-based, standardized tests to acclistatients to high-stakes
testing, which inevitably, will include the MEAP.

o0 Students challenged with the traditional classraastructional methods will
be provided the opportunity to use technology aseans of reaching the
preferred learning modality.

Integrating Technology Effectively into Curricula

Members of the Technology Team will work with teachindividually to assist them
with the integration of technology in their classmes. An annual awards program will be
initiated to recognize teachers that have showmangment in the use of technology in
their classrooms. Members of the Technology Tealibisupportive of teachers in
their learning process, and will also observe aglg teachers recognize additional
opportunities to integrate technology in their @ulum. The Technology teacher will
integrate the core curriculum into the technolol@gsroom by drawing from previously
taught homeroom materials.

Students currently eligible for special educatiervees will be provided with the
opportunity to utilize computer based training tealogies as a way of increasing “time
on task” and minimizing the accompanying behavi@lienges. Preliminary indications
are that these students benefit the most fromypis of instruction as they develop their
own independent strategies for learning, therebsemsing confidence, reducing negative
behavior challenges, and ultimately, increasingesttl achievement.
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Student Achievement

All strategies for student achievement are basedsearch. Student academic
achievement is the primary function of MMLA. Theeuof technology and the

technology integration effort must support thatdion. Efforts in technology must bé

related to improving student achievement or thdiynvait be supported.

174

Homeroom teachers will be given time to incorpotatdhnology standards into the existing
curriculum maps that apply to all grade levels.slriocess is described in the Professional
Development portion of the MMLA technology plan.hilé¢ funding priorities will always
exist, the number one priority is providing professl development to improve the
capability of teachers to deliver instruction usthg existing curriculum resources,
especially audio and video technology hardwaresafiivare.

Increased student achievement will be obtained thighdevelopment of problem solving
strategies that incorporate the need for higheerttinking skills. Additionally, we will
administer the CMU’s promotesicantron Performance Seritssts in the fall and then in the
spring to measure not only raw scores but alsodasure value-added. The following
timeline will be used to incorporate technologynstards from the existing curriculum into
every aspect of the student’s K-8 educational egpee:
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Technology Standards and Benchmarks
To be used as developmentally appropriate

The district will adhere to the Michigan Educatibechnology Standards (METS) for
integrating technology into the curriculum.

Early Elementary Grades K-2

Basic Operation and Concepts
By the end of Grade 2 each student will:

1. Understand that people use many types of teogied in their daily lives (e.qg.,
computers, cameras, audio/video players, phorlesjd®ns)

2. ldentify common uses of technology found in géfe

3. Recognize, name, and will be able to label tagomhardware components in a
computer system (e.g., computer, monitor, keybaalse, and printer)

4. Identify the functions of the major hardware @aments in a computer system

5. Discuss the basic care of computer hardwarezandus media types (e.qg., diskettes,
CDs, DVDs, videotapes)

6. Use various age-appropriate technologies fdregatg information (e.g., dictionaries,
encyclopedias, audio/video players, phones, weluress)

7. Use a variety of age-appropriate technologiesliaring information (e.g., drawing a
picture, writing a story)

8. Recognize the functions of basic file menu comasae.g., new, open, close, save,
print)

9. Proofread and edit their writing using approfgri@sources including dictionaries and
a class developed checklist both individually asGaroup

Social, Ethical, and Human Issues

By the end of Grade 2 each student will:

1. Identify common uses of information and commatian technologies
2. Discuss advantages and disadvantages of usihgdegy

3. Recognize that using a password helps proteqtrilkacy of information
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4. Discuss scenarios describing acceptable anccaptable uses of age-appropriate
technology (e.g., computers, phones, 911, inteemegil) at home or at school

5. Discuss the consequences of irresponsible dgestmology resources at home or at
school

6. Understand that technology is a tool to help glete a task

7. Understand that technology is a source of in&diom, learning, and entertainment
8. Identify places in the community where one ceceas technology

Technology Communications Tools

By the end of Grade 2 each student will:

1. Identify procedures for safely using basic tetamunication tools (e.g., e-mail,
phones) with assistance from teachers, parensdudent partners

2. Know how to use age-appropriate media (e.gsgmiation software, newsletters, word
processors) to communicate ideas to classmatesiganand others

3. Know how to select media formats (e.g., texapyics, photos, video), with assistance
from teachers, parents, or student partners, toraamcate and share ideas with
classmates, families, and others

Technology Research Tools

By the end of Grade 2 each student:will

1. Know how to recognize the Web browser and aased with accessing resources on
the internet

2. Use a variety of technology resources (e.g.,REIMs, DVDs, search engines,
websites) to locate or collect information relattoga specific curricular topic with
assistance from teachers, parents, or studentgoartn

3. Interpret simple information from existing agepeopriate electronic databases (e.g.,
dictionaries, encyclopedias, spreadsheets) witistasse from teachers, parents, or
student partners

4. Provide a rationale for choosing one type ofit@togy over another for completing a
specific task

Technology Problem-Solving and Decision-Making Toal

Mid-Michigan Leadership Academy 10



By the end of Grade 2 each student will:

1. Discuss how to use technology resources (edajiolaries, encyclopedias, search
engines, websites) to solve age-appropriate prablem

2. ldentify ways that technology has been useditiess real-world problems (personal
or community)

Later Elementary Grades 3-5

Basic Operation and Concepts

By the end of Grade 5 each student will:

1. Discuss ways technology has changed life atdcra at home

2. Discuss ways technology has changed businesgav@inment over the years

3. Recognize and discuss the need for securitycoins (e.g., virus detection, spam
defense, popup blockers, firewalls) to help proteftirmation and to keep the system

functioning properly

4. Know how to use basic input/output devices ahéroperipherals (e.g., scanners,
digital cameras, video projectors)

5. Know proper keyboarding positions and touch+tgpiechniques
6. Manage and maintain files on a hard drive omigtgvork

7. Demonstrate proper care in the use of hardvsafeware, peripherals, and storage
media

8. Know how to exchange files with other studersisigi technology (e.g., e-malil
attachments, network file sharing, diskettes, fidshes)

9. Identify which types of software can be used tnedfectively for different types of
data, for different information needs, or for coyimg results to different audiences

10. Identify search strategies for locating needéarmation on the internet
11. Proofread and edit writing using appropriatotgces (e.g., dictionary, spell check,

grammar check, grammar references, and writingeat®s) and grade level appropriate
checklists both individually and in groups
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Social, Ethical, and Human Issues
By the end of Grade 5 each student will:
1. Identify cultural and societal issues relatiagechnology

2. Discuss how information and communication tedbgy supports collaboration,
productivity, and lifelong learning

3. Discuss how various assistive technologies eaefit individuals with disabilities

4. Discuss the accuracy, relevance, appropriateagdsias of electronic information
sources

5. Discuss scenarios describing acceptable anccaptable uses of technology (e.g.,
computers, digital cameras, cell-phones, PDAs,legseconnectivity) and describe
consequences of inappropriate use

6. Discuss basic issues regarding appropriaterappropriate uses of technology (e.g.,
copyright, privacy, file sharing, spam, virusesd atagiarism) and related laws

7. Use age-appropriate citing of sources for ebsitrreports

8. ldentify appropriate kinds of information thaiosild be shared in public chat rooms
9. Identify safety precautions that should be takbie on-line

10. Explore various technology resources that caagist in pursuing personal goals

11. Identify technology resources and describe thmse resources improve the ability to
communicate, increase productivity, or help achgsesonal goals

Technology Productivity Tools

By the end of Grade 5 each student will:

1. Know how to use menu options in applicationpriat, format, add multimedia
features; open, save, manage files; and use vagransmar tools (e.g., dictionary,

thesaurus, spell-checker)

2. Know how to insert various objects (e.g., phptwaphics, sound, video) into word
processing documents, presentations, or web dodsmen

3. Use a variety of technology tools and appliggito promote creativity

4. Understand that existing (and future) techn@sgire the result of human creativity
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5. Collaborate with classmates using a varietyofihology tools to plan, organize, and
create a group project

Technology Communication Tools
By the end of Grade 5 each student will:

1. Use basic telecommunication tools (e.g., e-iddbQuests, IM, blogs, chat rooms,
web conferencing) for collaborative projects wither students

2. Use a variety of media and formats to createeatidproducts (e.g., presentations,
newsletters, brochures, web pages) to communictiemation and ideas to various
audiences

3. ldentify how different forms of media and formatay be used to share similar
information, depending on the intended audienag,(presentations for classmates,
newsletters for parents)

Technology Research Tools

By the end of Grade 5 each student will:

1. Use Web search engines and built-in searchifumebf other various resources to
locate information

2. Describe basic guidelines for determining thigitst of information accessed from
various sources (e.g., web site, dictionary, oe-hewspaper, CD-ROM)

3. Know how to independently use existing datab&ses, library catalogs, electronic
dictionaries, encyclopedias) to locate, sort, amnerpret information on an assigned topic

4. Perform simple queries on existing databasesepualt results on an assigned topic

5. lIdentify appropriate technology tools and researby evaluating the accuracy,
appropriateness, and bias of the resource

6. Compare and contrast the functions and capabilif the word processor, database,
and spreadsheet for gathering data, processingmtarming calculations, and
reporting results

Technology Problem-Solving and Decision-Making Toal

By the end of Grade 5 each student will:

1. Use technology resources to access informatiaincain assist in making informed
decisions about everyday matters (e.g., which mtmvéee, which product to purchase)
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2. Use information and communication technologydde.g., calculators, probes, videos,
DVDs, educational software) to collect, organizej avaluate information to assist with
solving real-life problems (personal or community)

Middle School Grades 6-8

Basic Operation and Concepts
By the end of Grade 8 each student will:

1. Use proper keyboarding posture, finger positiansl touch-typing techniques to
improve accuracy, speed, and general efficienoperating a computer

2. Use appropriate technology terminology

3. Use a variety of technology tools (e.g., diction thesaurus, grammar-checker,
calculator) to maximize the accuracy of technolpggduced products

4. Understand that new technology tools can beldped to do what could not be done
without the use of technology

5. Describe strategies for identifying and prevemtioutine hardware and software
problems that may occur during everyday technolosgy

6. Identify changes in hardware and software systewver time and discuss how these
changes affected various groups

Social, Ethical, and Human Issues

By the end of Grade 8 each student will:

1. Understand the potential risks and dangers egsdovith on-line communications
2 .ldentify security issues related to e-commerce

3. Discuss issues related to acceptable and ragponse of technology (e.g., privacy,
security, copyright, plagiarism, spam, viruse®-8haring)

4. Describe possible consequences and costs rétateebthical use of information and
communication technologies

5. Discuss the societal impact of technology infthare

6. Provide accurate citations when referencingrmédion from outside sources in
electronic reports
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7. Use technology to identify and explore varioasupations or careers

8. Discuss possible uses of technology (presenfwdnck) to support personal pursuits
and lifelong learning

9. Identify uses of technology to support commutmcawith peers, family, or school
personnel

Technology Productivity Tools
By the end of Grade 8 each student will:

1. Apply common software features (e.g., thesadausyulas, charts, graphics, sounds)
to enhance communication and to support creativity

2. Use a variety of technology resources, includirgginternet, to increase learning and
productivity

3. Explore basic applications that promote cresti{@.g., graphics, presentation, photo-
editing, programming, video-editing)

4. Use available utilities for editing pictures,ages, or charts

5. Use collaborative tools to design, develop, emdance materials, publications, or
presentations

Technology Communications Tools

By the end of Grade 8 each student will:

1. Use a variety of telecommunication tools (eegmail, discussion groups, IM, chat
rooms, blogs, video-conferences, web conferengesther online resources to
collaborate interactively with peers, experts, atiter audiences

2. Create a project (e.g., presentation, web pagesletter, information brochure) using
a variety of media and formats (e.g., graphs, shartdio, graphics, video) to present
content information to an audience

Technology Research Tools

By the end of Grade 8 each student will:

1. Use a variety of Web search engines to locdtenmation
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2. Evaluate information from various online res@srfor accuracy, bias, appropriateness,
and comprehensiveness

3. Identify types of internet sites based on tdeimain names (e.g., edu, com, org, gov,
.au)

4. Know how to create and populate a database
5. Perform queries on existing databases
6. Know how to create and modify a simple datalvapert

7. Evaluate new technology tools and resourceslatefrmine the most appropriate tool
to use for accomplishing a specific task

Technology Problem-Solving and Decision-Making Toal
By the end of Grade 8 each student will:

1. Use database or spreadsheet information to prakictions, develop strategies, and
evaluate decisions to assist with solving a basiblpm

2. Describe the information and communication tedbgy tools to use for collecting
information from different sources, analyze findsngnd draw conclusions for
addressing real-world problems (e.g., individuaraseducation, government, and
businesses)

7. Discuss common hardware and software difficsiléied identify strategies for trouble-
shooting and problem solving

8. ldentify characteristics that suggest that thputer system hardware or software
might need to be upgraded

9. Identify a variety of information storage desde.g., floppies, CDs, DVDs, flash
drives, tapes) and provide a rationale for usiegréain device for a specific purpose

10. Identify technology resources that assist wahous consumer-related activities
(e.g., budgets, purchases, banking transactioadupt descriptions)

11. Identify appropriate file formats for a varietiyapplications
12. Use basic utility programs or built-in applicatfunctions to convert file formats
13. Proofread and edit writing using appropriasotgces (e.g., dictionary, spell check,

grammar check, grammar references, and writingest®s) and grade level appropriate
checklists both individually and in groups
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Technoloqgy Delivery

Continuing in the 2008-2009 school year, MMLA witilize distance learning technologies

for our students. The plan involves making the NAitomputer labs open before and after
school, in addition to teaching the children aljgates they can get free computer access, so
they can use distance learning resources. Ultimatd1LA intends to provide alternative
methods of instructional delivery through distatearning accessible through the school’s
web site.

Student Links
Currently, on our web site, we have a list of shidimks that help students with
interactive lessons such as math, geography, sgephonics, and more. Additional
instructional software capabilities currently exastall of the computers in the
technology lab. These capabilities are supponmedaaigmented by instructional manuals
(hard-copy & on disk) currently maintained by thechinology Integration Specialist and
available to all teachers in the Technology Reso&aom.

Video-Streaming
At this stage, we are in the process of developegs to create video-streaming lessons
for our students using Macromedia Flash, and/ogragtreaming video products. The full
effect of our video library will take more than ¢leryears as we expect the creation of
each video to take about six months. Once eaclovglereated, the plan is to use them
in our MicroSociety program and make them availdtmen our web site so students may
enjoy distance learning.

Virtual Field Trips
Links to virtual field trips will be created on oweb site for teachers with the
expectation that students will have the opportutatyisit a variety of sites that relate
specifically to the current topic being studied.
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Parental Communications & Community Relations

The MMLA plan also includes an attempt to incree@@munication with parents/guardians
and the community by creating new methods of comeoation and implementing new
projects, including:

Maintaining the district web page to inform pareatsl the community about general
news, activities, policies and other bulletins. eklg newsletters and bulletins, along
with activity calendars, lunch menus, and othengewill be updated as necessary.

District web page will develop and include contetitat showcase student and/or
staff technology projects.

Updating the district web page to include curricalplans, schedules, pacing guides,
and programs illustrating when technology standardsembedded throughout the
curriculum.

Implementing a secure online information systent #flaws parents access to
student progress, assessment results, attendashodheen support resources.

Provide e-mail system for teachers, administratmg, other instructional staff in
order to provide effective communication betweeaifsparents, and community
members. A list of staff email and contact fospublished on the district website
for easy communication with the school.

A list of active parents e-mail addresses will lndected and used by teachers and
administrators to communicate with parents.

Reporting progress annually to the school boarthermeeting of goals and
objectives.

Internet safety information will be published andluded on the district website.
Providing on-line access to the district’s techgglplan and providing stakeholders
with the capability to provide input and feedbackard copies of the technology plan

are also available for parents and the communionupquest.

Post Board documents (including minutes, meetihgdules, resolutions, policies,
and strategic plans) on the district website.

Guest speakers from various governmental agendielsenasked to speak to students
about the safe use of technology.
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Collaboration

Collaboration is important as the district increadee awareness of all stakeholders,
including parents, community partners, businessdess Central Michigan University,
other MicroSociety schools, and the school bodlll parents and community members
are invited to attend the technology planning nmgstito give their feedback.

Through aggressive posting of relevant contenterdistrict web site, the MMLA will
keep stakeholders informed as well as providinggle site for pertinent information.
The web site will provide links to other educatjmograms our stakeholders might
benefit from. For example, links to, at a minimuhe North Neighborhood Community
Center for tutoring and other services, and a waage of adult literacy programs such
as Adult Education and Continuing Education Program
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Professional Development

Professional development strategies are alreaglace to improve student learning, and
to ensure that all staff and administration are erdare of how to use the available
technologies. The Technology Integration Specidistributes information to teachers
and administration to create an environment ofiooous technological education for
teachers and administration, and works with indiald on a personal basis to align
personal competencies with the technology profydmsed on the International Society
for Technology in Education (ISTE).

During the 2006-07, school year a team of staffigpated in a Michigan Association
for Computer Users in Learning (MACUL) conferenci the spring this team
participated and completed ATA | by taking part?adfA Technology Academy also held
by MACUL. This program has helped trained the teéamntegrating technology into the
curriculum.

In 2007-08, our staff received training in varigashnologies. A team of staff
continued and participated in MACUL conference fiSteembers also participated in
TestWiz training, a data analysis tool. Staff aleatinuedScantron Performance Series
training which is an online assessment and dateegag solution. This year all of our
staff participated in the annual Michigan Assoaatof Public School Academies
(MAPSA) conference held in Detroit, MI. This cordace offered many workshops
involving technology integration in the classroom.

In 2008-09 we plan to continue more technologyf stafelopment. In August the
Technology Integration Specialist will lead a twaydechnology staff development on
Study Island and PowerSchool SIS. Once agaista will participate in the MAPSA
conference held in November. Our team of staff tbapleted ATA | will continue on
participating in ATA Technology Academy to compl&&A 1ll. We also plan to create
a new team to participate in ATA |I. Due to expenites will be dependent on grants we
receive.

This school year we will take part as a REMC13 mentb utilized their resources such
as United Streaming, Blackboard, MI Streamnet, wi@ading library, and instructional
materials. For the first time staff developmeni wiclude the use of the Michigan
LearnPort website, a web-based professional deredapsystem. All staff will have an
account and be able to participate on their owtim

In the future, we plan to continue participatingechnology related conferences and
workshops. The Technology Integration Specialiitalso continue to work one on one
with staff and administration to meet technologgfimiency goals. Technology
professional development will also be an on goiagibthroughout each year to ensure
that staff knows how to use the new technologiamfwove their knowledge, skills and
abilities with respect to their delivery of the gaulum, and ultimately, the academic
achievement of their students.
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The Technology Integration Specialist will contirtoevork with the Special Education
teacher to tailor computer-based instruction tontbeds of specific students. In one case,
this meant reconfiguring a donated PC and thenrgatin the Resource Room as a
stand-alone system. This stand-alone system prdwade particular student with an
opportunity to use more sophisticated computerd&sehnology than would have
otherwise been available. This initiative had indiaée effects as the student became
less disruptive and more focused on learning.

The Technology team will work in conjunction withet School Improvement Committee
to identify priorities for professional developmemtd to ensure that technology
initiatives are aligned with the district's goalsdaobjectives. Additionally, due to the
wide range of technological knowledge, skills, abdities throughout the staff, it will be
necessary for the Technology team to assess tlbogeetencies and to develop and
exploit opportunities for every staff member to ttone to improve. This assessment
must be completed in the first year, with a fulilecplan developed and implemented in
the second year.
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Infrastructure, Hardware, Software, and Technical Support

Infrastructure:

The MMLA has made a significant effort to retrafg facilities. During 2001-02, E-Rate
discounts in the amount of $34,374 enabled usd@ase network stability with the
addition of new Tape Backup drives and a thorodgarup/maintenance of all internal
wiring. Also, we were able to wire a new compuédr and to add 100mb switches to all
three of our computer labs. In 2003-04, MMLA alsoeived E-Rate discounts in the
amount of $27,194 to further upgrade our curretwaek capacity, including replacing
all remaining 10mb hubs with 100mb switches anthitisg access to our video network
in all classrooms and offices. These improvemengpeed and reliability have led
directly to an increase in computer usage by aff sind students.

Currently, MMLA provides unbundled high-speed ascesthe Internet for up to 500
users through a connection to a T-1 line. E-Rateodints enable this level of
connectivity to be affordable. In 2007, E-Ratedsialso enabled us to add two new
Windows 2003 servers providing improved web andad-services as well as to increase
network efficiency. The Academy continues to agdplya full range of grant and

funding sources with the expressed desire of comgnto improve the MMLA'’s high-
speed connectivity.

There are 65 network data drops within the schodlgymnasium. Each classroom,
including the computer lab has two data drops aredeach per office. Since there are
only two data drops in the computer lab, hubs avittkes were implemented so all
computers would have network access and intermetemivity.

For 2008-09 our plan is to rewire the computendathh a minimum of Category 5
Enhanced (Cat 5e) cable along with 30 data drogsaaninimum of 100Mb of
bandwidth per drop. This will allow us to remove tturrent hubs and switches and
improve network traffic and connectivity. This also enable us to bring in more
computers for the lab. This computer lab updated&pend on our erate funding.

In the future we would like to rewire the 20 clas®ns with a minimum of four data
drops with a minimum of 200Mb of bandwidth per drophis upgrade will allow more
computers in the classroom in turn increase stupleauction on computers. Erate
funding would also play a big part in this upgrade.

Hardware:
Inventory

Computers Printers Telecom Miscellaneous Technlogy
Desktop - 100| Laserjet — 10 Phones — 38 Data Roogee 10 Video Cameras - 2

Laptop — 6 Inkjets - 20 Fax — 2 Scanners — 2 G- 1
Handheld - 1 Copiers - 3 Digital Cameras - 8 VCE -

Servers — 4 DVD Player — 5

Overhead Projector - 12
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Beginning in 2006-07 MMLA started to change compyiatforms from Apple to PCs.
This is due to the fact that our Apple computeterys are aging and beginning to show
usage. That usage is showing up in increasingter@nce costs for such things as hard
drives, CD-ROM drives, keyboards, and mice. Anptkeason is the non-existing
support of software updates due to outdated opeyatistem. This has prompted us to
partner with local businesses for computer donatiohlthough there are still Apple
computers being used in the school, the plan $svitch them out as we purchase new
PC computers or donations become available to us.

We recently purchased digital projectors for tresstoom. In the 2008-2009 school
years we plan to continue installing digital praeges in the classrooms where the
teachers have demonstrated proficiency. Our eapentis that we will install a
projector in every classroom and that it will beécected to a computer with the
appropriate softwareédppleWorksor PowerPoin}, internet connectivity and utilized by a
trained/qualified instructor. Additionally, thestao add electrical outlets on the ceiling
to support the projectors, while not incredibly erpive, is a non-recurring cost we will
encounter initially.

In the future we expect to purchase replacememésygson a recurring basis. These
systems will replace outdated systems. Due toweswill continue to work with local
businesses for donations so we can provide themuteéchnology available. Our goal is
to maintain a 30-station computer lab and at l#ase computers per classroom.

We also plan to purchase a core switch for our ag¢wr his switch will help the
network traffic run more smoothly and effectiveBong with a core switch we plan to
purchase a firewall to protect our network fronrusion, and block unwanted
spam/viruses from entering our network. Lastly Wango purchase a server to be used
as a DHCP and DNS server. These hardware purchdlsbes dependant on our erate
funding.

Software:
MMLA provides access to a variety of software rases supplied and supported by the

Technology Integration Specialist. All resources selected to meet the academic needs
of the students at MMLA and to enhance the insionel process.

Software Content Area

Microsoft Windows 2000 Professional Operating syste

Microsoft Windows XP Professional Operating system

Unbuntu Operating system

Microsoft Windows 2000 Server Server operatingeyyst

Microsoft Windows 2003 Server Standard  Server dpeyaystem

Microsoft Exchange 2007 Standard Email server

Applworks 6 Word processing, Spreadsheet

Microsoft Office Suite XP Word processing, SpreagthMultimedia
Presentation, Email Client
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Microsoft Office Suite 2003

Word processing, Spsabt, Multimedia
Presentation, Desktop Publishing, Email
Client

OpenOffice 2.0

Word processing, Spreadsheet, Mallim
Presentation

Gimp

Photo manipulation / image editing

Serif Page Plus

Desktop Publishing

Alexandria Automation Software

Library ManageménRAC

PowerSchool

Student information system

Pontem Accounting
Peachtree Accounting
Adobe Acrobat Reader 6 and 7 PDF Reader
Filemaker 3.0 Database

Internet Explorer

Web browser

Firefox Web browser

ClamAvV Anti-Virus

Freezip Archive file extractor
Quicktime Streaming media player
Windows Media Player Media player

TestWiz Data analysis tool

Pearson Inform

Data analysis tool

Kid Pix Studio Deluxe 3

Cross-curricular

Hot Dog Stand

Cross-curricular

Concert Tour Entrepreneur

Cross-curricular

Gcompris Cross-curricular
Tuxtype Keyboarding
USA Geography Geography

Dia Diagramming

Tech Support:

In order to provide teachers with high-levels gbort for the use of technology, MMLA
employs a full-time Technology Integration SpeatliThe Technology Integration

Specialist responsibilities include managementAR|servers, technical support and the

supporting delivery of a technology-integrated muwlum. There is also technology
troubleshooting guides posted on the districtsmaleweb page.

In the future our plan is to implement an onlingphaesk system. The system would be
web based and all staff can report problems dyéotit. This help desk system would
help manage and prioritize technical problems. iktaa system like this would also
make sure technical problems were solved in effityeand in a timely fashion.
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Funding Budget and Timetable

As a public school academy, the district does awelgeneral obligation bonding
authority with which to finance major technologyrghiases. Therefore, district
administration makes every effort to effectivelyotinate available state and local grant
resources to implement the strategic long-randgentglogy plan, taking into full account
the total cost of technology ownership in the pssce

E-rate discountsre a major source of grant funding for retrafiiteand connectivity.
The MMLA serves a predominantly at-risk studentydapon and in so doing qualifies
for a 90 percent discount rate.

The MMLA has made a significant effort to retrafg facilities. During 2001-02, E-Rate
discounts in the amount of $34,374 enabled usd@ase network stability with the
addition of new Tape Backup drives and a thorodghrup/maintenance of all internal
wiring. Also, we were able to wire a new compuédr and to add 100mb switches to all
three of our computer labs. In 2003-04, MMLA alsoeived E-Rate discounts in the
amount of $27,194 to further upgrade our curretwaek capacity, including replacing
all remaining 10mb hubs with 100mb switches anthilisg access to our video network
in all classrooms and offices. These improvemenspeed and reliability have led
directly to an increase in computer usage by aff sind students.

Currently, MMLA provides unbundled high-speed ascesthe Internet for up to 500
users through a connection to a T-1 line. E-Ra&eodints enable this level of
connectivity to be affordable. In 2007, E-Ratedsimalso enabled us to add new servers
providing improved web and e-mail services as waglto increase network efficiency
with the addition of new network routers and 100sulitches. The Academy continues
to apply for a full range of grant and funding sms with the expressed desire of
continuing to improve the MMLA'’s high-speed conneity. Upgrades to the video
network also have improved the availability of nmakdia applications in all classrooms.

During the term of its last Technology Plan, thetrict was the beneficiary ééderal
education technology grant funasthe form of one competitively awarded Title Part

D Grant, “Enhancing Education through TechnologWith the recent restructuring of
federal education technology grants, the distscurrently the beneficiary of additional
federal flow-through Title Il - Part D formula grafunds. As required by the newly
reauthorized ESEA program, the district uses &t |2& percent of its award on ongoing,
sustained and intensive high-quality professiomeaietbpment for curriculum integration,
which is a primary emphasis of our Technology Plan.

MMLA will continue to apply for E-rate discounts fature years to further upgrade our
network capacity and efficiency as well as imprene-user functionality. Additional
funds will be used to improve the quality and asdesour video lending library as well
as our manuals and other printed materials.
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Additional access to instructional software throwgiine subscriptions links from our
informational school web site, and program purchase also designed to improve
teacher competence and student achievement. Akd 3chool, our demographic
population must feel comfortable using technoldghey are going to use it. Creating a
school environment where technology is used througthe school day, students will
become acclimated and more comfortable usinghie Jreater the comfort level, the
more likely they are to access it, and the moreyikhey will benefit from it.

Professional development and related curriculunwso€ purchases will be based on a
review of relevant research in terms of effectivsni@ improving student academic
achievement.

The district will actively participate istate technology grant progransthe extent they
are available. For example, during 2000-01, athefdistrict’s teachers applied for and
received laptop programs under the Teacher Tecbgadiotiative. Unfortunately in
recent years state technology grant programs hese tut back due to hard economic
times. Hopefully new state grant funds in suppbeducational technology will become
more available during the term of this plan anddistrict will make every effort to
access these funds, with an emphasis on professiemalopment.

The district will continue to aggressively purdaeal and private grant resourcéer
implementation of its Technology Plan. A formala@r Committee regularly meets to
identify prospective local and private grant pragsaand to coordinate preparation of
grant applications; technology grants are a vegh Ipriority for the committee. This
effort has strong support from the school admiatgin as well. The district will also
participate in local/private grant-funded programsupport of educational technology.

Also, the district Superintendent is and will conigé to be an active participant and a
driving force in the development and implementatdprograms to prepare staff and
faculty members for continuous improvement. Thiotlge development of technology-
related knowledge, attitudes and skills and thegrdtion of those newly attained talents
into the curriculum, all primary stakeholders’ @umts, parents & teachers) benefit.

The Academy now allocates from its general opegagurces sufficient funds in the
amount of approximately $45,000 for a new, full¢ifiechnology Integration Specialist,
who spends at least half-time working directly wigachers to successfully integrate
technology across the curriculum. Unfortunatelye tb a significant turnover of
students, teachers, and recently, the technoldgygration specialist, we find ourselves
revisiting old issues in the assessment phasengithpeople. It does seem clear that
improvements in the capability our web site, andnta@ning what we have in terms of
routine upgrades are the existing priorities. Ctheeassessment period is complete, it is
likely that bandwidth, additional access from adfigpus, and new computers in the
classrooms may be required.

It is our preliminary assessment that availabgityl access from off campus were two
primary issues that stifled our efforts to increttsecompetency of our staff and
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students. By making access to instructional matexia the school web site available
from off campus, our staff and our students nowehgreater flexibility to use these
resources and have been more likely to do so. tiaaily, with the two-pronged
approach of providing a Technology Integration $gdest to work with the teachers, and
with the teachers using out-side resources to ingtioe linkages between the use of
technology and the established curriculum, theall/ase of technology has increased
and will continue to improve in every classroomheTlmore the teachers use the
technology, the more comfortable they will be wiging it and the better the instruction
is likely to get.

In conclusion, the district will coordinate to thest of its ability all federal, state, local,
and private funding to effectively implement thecfieology Plan over the next three
years and beyond. As additional funding opportesiéxist, priorities will go toward
professional development, then software, and tlaedviare. Providing resources to
learning to use what we have must be a priority puechasing anything new.

For a detailed budget plan for 2008 through 201dage see Appendix C on page 21.
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Evaluation and Implementation

The overall goal of technology at MMLA is to impmthe academic achievement of
students. The impact of implementing technologginie assessed and measured on an
ongoing basis. MMLA'’s Technology Team, in conjuantwith the School

Improvement Committee, will conduct an in-depthleaion annually as budget
recommendations and action plans are developeze “@&aff Instruction Use of
Technology Inventory.”)

Technology goals will be measured to some exterdttendance at technology
professional development workshops, by the levéhakased use of e-mail, postings on
the school web site, use of online materials asdueces during classroom curriculum
presentations, as well as utilization of technoleggport staff. Records of software and
technology equipment checked out of the Media Gemileéprovide insight into
implementation in the classroom.

The extent to which technology goals for studemtgetbeen achieved will be assessed by
age-appropriate authentic assessments conductibe bychnology teacher. This
authentic assessment process will be aligned Wwétestablished curriculum and will be
project-based. Also, the degree to which studean® increased their general
technology skills will be determined by detailechlysis of pre- and post-tests designed
to measure curriculum achievement goals and valdeeéh Parents will also help define
areas of technological strengths and weaknessesspgnding to school survey
guestions. The continuous assessment procesgdeatgitmine the strategies and resulting
action plans that address unmet goals. The persspsnsible for evaluations are the
Technology Team, along with the School Improven@ommittee. They will meet at

the end of each marking period to assess progtesasiering the Standards and
Benchmarks identified earlier in this plan andddirect resources (professional
development & technology instruction), accordingly.
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MMLA Assessment Survey
Staff Instructional Use of Technology

Teacher Grade Date

Please answer questions 1-6 by checking the oweearisat best describes your ability.

Basic Computer Use

q | can use a computer, but | am not always suretalbbat | am doing.
q | can select, open, use and close a program oowny

q | can open and use more than one program at the Sme.

q | really don’t know how to use a computer.

Basic Computer Commands

q | know when to point, click, double-click, and drdne mouse to get results.

q | can use the mouse and find the commands frofrdpuin menus and tool bars.
q | can use the mouse, find commands, and | knowtbavge the help system.

q | don’t know much about computer commands.

File Management

q | can create and save a file.

q | can create copy, rename and delete a file.
o} | can create and manipulate files in folders.
q | don’t know what a computer file is.

Word Processing

q | know the basics of a word processing program

q | can use word processing tools such as insetrtielgting, copying and moving
text.

q | can use the tools listed above plus | can redgge spell check, change fonts
and formatting.

q | don’t know how to use a word processing program.

Internet Browsing

q | can navigate around a web site.

q | can navigate around a web site, and save bodenar

q | can navigate around a web site, save bookmanduse a search engine.
q | do not know how to use the Internet.

Online curriculum Resources

q | regularly use the Internet to find curriculumated topics.
q | sometimes use the Internet to find curriculunated topics.
q | never use the Internet to find curriculum-rethtepics.

Please answer questions 7-10 by checking all teeens that apply.
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Computer Equipment Use

DO 0000 Mm O .0 0.0 0.0

-mail

| have successfully used...

A printer

A scanner to scan a picture or document
A digital camera to import pictures

A CD_ROM with the computer

A digital video camera

A focus box

| currently have an e-mail address but | don’titise

| compose, send and forward e-mail messages.

| organize mail directories.

| send attachments.

| have a personal e-mail account that | use athom
| do not use e-mail.

Integrating technology

| currently...

o} Do integrate technology in my lessons.

q Do not integrate technology in my lessons becadsa’t have the needed
hardware.

q Do not integrate technology in my lessons becadsa’t have the needed
software.

q Do not integrate technology in my lessons bechtsee not received the
training.

q Do not integrate technology in my lessons.

Software Use

| use the following types of software with students

q
q
q
q
q
q
q
q
M

Internet Explorer (Websites)

Appleworks

Sun Office Suite

Microsoft Office Suite

Tuxtype

Hot Dog Stand

Kids Pix

| check out CD-ROMS from the technology labs

MLA Policies Related to Technology
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Appendix A: MMLA Acceptable Use Policy

Use of communication software and on-line servises important skill for today’s technologicallierate students.
MMLA wants to open this important avenue of telecomnatitio and research to our students while ensuhieig t
safety. Please review these policies with yourdaumghter with particular attention to #8. Studerged to be
reminded that the traditional parent warnings agjdftalking to strangers" apply in this case far fame safety
reasons.

1. All use of on-line services (i.e. Internet) mhsetin support of education and research, and baisbnsistent with
the purposes d¥fIMLA .

2. Any use of the network for commercial or for fitrpurposes is prohibited. Students are not tkenaurchases on-
line from school.

3. Network and E-mail accounts are to be used bylhose authorized to use the account for satedated purposes.
4. Communications via the network or E-mail shaudd be assumed to be private or privileged inforomat

5. Malicious use of the network or E-mail to deyefivograms that harass other users, infiltratengpeer network
system, and/or damage the software componentsahauter or computing system is prohibited.

6. Use of the network or E-mail to transmit matdiiely to be offensive or objectionable to re@pts is prohibited.
(i.e. hate mail, harassment, discriminatory remdtasing, slamming and other antisocial behaviors)

7. The illegal installation of copyrighted softwdoe use on our computers is prohibited.

8. When using the Internet, students should nothsie full names or give out their home telephanenber, home
address, or school name. We also recommend thatgtogive out your social security number, bankoact numbers,
or credit card numbers.

9. | will treat all computer equipment with caredaill leave it in good working condition when | dimished. | will
BE SAFE, RESPONSIBLE, and KIND to the computers mvham using them.

10. I understand that the school software cannabpéd by me to use on any other computer bedaiseould
violate copyright law.

11. I will not bring in any of my own software tseion the school computers because this wouldteiotpyright law.

* Note: Please understand that the Internet isragensored media and the possibility exists fappropriate material
to be displayed. The utmost care will be takerhandlassroom to avoid this situatiollMLA will not be held liable
for any indiscretions involving Common/Internet usttudents should never respond to any messagiearth
suggestive, obscene or threatening. Show suchagesso an adult/teacher so they can forward a tmfhe service
provider for investigation.

MMLA reserves the rights to log Common/Internet usejdaitor file server space utilization by usersj aamove a
user from the network in case of unauthorized agtiWIMLA has adopted a policy for Internet safety that kdoar
filters access to web sites which may be considebsgene, are found to contain pornography, amafoato students,
or are inappropriate for student use as deterntiyettie Superintendent or their design®MLA also reserves the
right to block students’ access to chat rooms bewforms of electronic communication (e.g., instaessaging) that
may pose a threat to student safety.

Abuse is considered serious misconduct and witldsdt with by loss of computer privileges. | urstand that if |
violate any of the above rules, | could lose my pater privileges, both at home and at school.

Student Signature Date [/

Parent Signature Date [
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Appendix B: MMLA Technology Use Policy

Mid-Michigan Leadership Academy

Computer Technology and Networks

The Board of Directors is committed to the effeetiilse of technology to both enhance the quality of
student learning and the efficiency of school opiens. It also recognizes that safeguards haveto b
established to ensure that the School’s investimdmth hardware and software is achieving the fitsne
of technology and inhibiting negative side effects.

The Superintendent has directed to establish adtrative guidelines not only for proper acquisit@n
technology but also to ensure that staff and stisdeme making appropriate and ethical use of the
computers and other equipment as well as any nksabat may be established.

The Superintendent has also directed that bothatafstudents are adequately informed about
disciplinary actions that will be taken if schoethnology and/or networks are abused in any wased
in an illegal or unethical manner.

The Board of Directors has demonstrated througlptbeulgation of several technology-related poficie
that it is committed to protecting children fronrimavia the Internet. More specifically, Policy ##15
entitled “Acceptable Use” states, “MMLA will impleent filtering software intended to block minors’
access to materials that are obscene, child paapbgr harmful to minors, or that the Academy detres
to be inappropriate for minors.” Currently, MML/Aes a proxy server with DansGuardian for internet
content filtering.

Technology Privacy

The Board of Directors recognizes its staff memhrgght to privacy in their personal lives. The $cih
has established this policy to inform staff memhodrthe School’s position with respect to staff-niem
privacy in the workplace and to protect the Scloumiterests.

All computers, telephone systems, electronic maiteans, and voicemail systems are the schools gyope
and are to be used primarily for School-relatedijmess purposes. The School retains the rightdesac
and review all electronic and voice mail, compdtites, databases, and any other electronic trarssoms
contained in or used in conjunction with the Schwobmputer system, telephone system, electronit ma
system and voicemail system. Staff members shaaitd ho expectation that any information contained o
such systems is confidential or private.

A review of such information may be accomplishedhry School with or without the staff member’s
knowledge. The use of passwords does not guaraatdigentiality, and the School retains the right t
access information in spite of any passwords. Afigwords or security codes must be registeredthéth
school. A staff member’s refusal to permit sucheascmay be grounds for discipline up to and inclgdi
discharge.

Computers, electronic mail, and voice mail systanasto be used primarily for School related busines
purposes. Personal messages via School-owned tegirshould be limited in accordance with the
Principal’s guidelines. Staff members are prohibftem sending offensive, discriminatory or haragsi
computer, electronic or voice mail messages.

This policy is necessary to ensure that Schoolutess are used properly. A review of computer files
electronic mail, and voice mail will only be domethe ordinary course of business and will be nabée
by a legitimate business reason. If a staff mensiqgetsonal information is discovered, the contehtaich

Mid-Michigan Leadership Academy 32



discovery will not be reviewed by the School, exdeghe extent necessary to determine if the Sthoo
interests have been compromised. Any informatieoaliered will be limited to those who have a specif
need to know that information.

The administrators and supervisory staff membetisosized by the Superintendent have the authaoity t
search and access information electronically.

All computers and any information or software camta therein are property of the School. Staff merab
shall not remove or communicate any such infornmaiticany form for their personal use or for the ake
others. In addition, staff members may not copwemfe on any school computer and may not bring
software from outside sources for use on schodpegent without the proper approval of the
Superintendent or a staff member authorized bystifgerintendent. Such pre-approval will include a
review of any copyright infringements or virus pleins associated with outside software.
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Appendix C: Annual Technology Budget Projections

Mid-Michigan Leadership Academy

2008-2009 2009-2010 2010-2011
Compensation $45,000 $47,000 $49,000
Hardware/Network $22,200 $18,400 $18,600
Infrastructure $7500 $5000 $6000
Maintenance $6,200 $8,600 $10,000
License Fees $2,200 $2,600 $3,000
Curriculum Support & Software $9,600 $9,800 $10,000
Professional Development $6,000 $6,000 $6,000
Contracted Services $2,000 $2,000 $2,000
Telephone & Internet Service $4,000 $4,100 $4,200

Compensation: We expect to have a Technology Integration Sjisti@ne FTE)
supported by technology funds. The Technologygiratiton Specialist is on a year-round
contract.

Maintenance: Our Apple computer systems are aging and beggoishow usage.

That usage is showing up in increasing maintenaasts for such things as keyboards,
mice, and headsets. Due to downsizing and falimgliment, we now have some

limited excess capacity in some hardware areaghwhiturn, allows us to swap
functional computers for those with maintenanceofams. Additionally, we have been
very successful in acquiring computer donationsftiusinesses in the local area. These
donations have permitted us to replace some dodgivegy Apple computers with PC'’s.

License Fees:A few of our current systems in the classroomsalohaveMicrosoft
software that teachers are familiar with. In ordeencourage usage, it is our expectation
that an increase in the number of licenses withéeessary.

Curriculum Support & Software: The focus on integrating technology into the
curriculum will require the purchase and distribuatof additional software applications
designed to augment classroom instruction. Thega®to review and update the
curriculum is ongoing. As opportunities presemtiselves, we will support additional
software if the data suggests that using it wilbfove academic achievement and/or
teacher competency.

Professional Development:We have an aggressive Professional Development plan
scheduled for 2008-2009 that incorporates admatisg assessments, best practices, and
teacher feedback.

Contracted Services: The Academy usd3owerSchoodnd Focus/SIS to manage
student data. This program requires, from timenb@t vendor support. We do have local
contractors that are proficient RowerSchoglwhich keeps the costs down. We also
have a vendor that services our phone system louwtosts in that area are also minimal.
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Telephone & Internet Service:The Academy currently uses AT&T for local and long
distance service at the school. Our Internet seng provided by McLeodUSA. In the
summer of 2008 TDS will become our provider foemmet service, local phone, and long
distance phone service. We do not estimate costss area will increase significantly
due to improvements we continue to make elsewhere.
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