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Dear Faculty and Staff:

Within the confines of this document are the bgsials and objectives for this year. Itis my
belief that every activity we perform at Mid-Miclaig Leadership Academy must be related
specifically to the enduring understanding of a@uhim benchmarks and standards. Our vision,
through continuous improvement, is to create a ecteol, where all students are learning at
or above grade level, in a safe and nurturing emvrent. This document should help to provide
us with a roadmap for movement in that direction.

| ask that each of you to review this documenttanchpture those elements that relate to your
area of expertise. In doing so, | would also ask ylou do your best to align and integrate those
items withMicroSocietyin an intentional way that benefits our studemis #gneir achievement.
The goal of every school should be to provide teridents with the opportunity to realize their
academic potential. For us, that means we needrtoentrate our efforts on following the
curriculum in a way that supports student mastéth® Grade Level Content Expectations as
defined by the State of Michigan. That also maaaswhile we teach the curriculum, we must
address the primary obstacles to success in easbrobm. More specifically, that means we
need to continue reducing the frequency of aggresdshavior and defiance in our classrooms.

And finally, this document has been designed ta being and breathing instrument of success.
To the extent that we, as an entity, need to shiftftocus with respect to the individual items
contained within the document, I trust that you Wé flexible and focused on the overarching
goal of continuous learning and enduring understandl would also like to challenge each of
you to take every opportunity to make this progtsetier. The strength of our learning
community at Mid-Michigan Leadership Academy corfres a unity of effort and a passion for
excellence. If we are all willing to work togethand participate in this transformation, | have no
doubt that we will succeed.

With sincerest regards,

Mark S. Eitrem
Superintendent



2008-2009 School Improvement Plan

Mission Statement

The Mid-Michigan Leadership Academy is student-eesd focusing on the academic success of
all students through the transfer of knowledge ftbmtraditional environment to real world
applications.

Vision Statement

To be the premier school of choice for familiested Greater Lansing area.

School Profile

Mid-Michigan Leadership Academy Mark S. Eitrem, Superintendent
730 West Maple Aimee LeTartenPipal
Lansing, Michigan 48906

(517)-485-5379

Fax: (517)-485-5892

www.michlead.org

Student Population Staff Degree's
African 38% Master's Degree 5
American - Bachelor's Degree 10
White 28 OA’ Associate’s Degree 5
HJ:panlc 213;/) Support Staff 6
slan 0 Certified
Multiracial 10%
Free/reduced lunch 93%

Overview

The Mid-Michigan Leadership Academy is a Title haol initially chartered in 1995 by Central
Michigan University, and reauthorized in 2001 aneintagain in 2006. In 2002, we were
awarded a Golden Apple Award for excellence in etioa. In 2003, we were awarded a
Comprehensive School Reform Grant (CSR) to becoMiE@SocietySchool. The
MicroSocietyprogram, as our attractor, is designed to drawerse population as well as to
meet the learning needs of all the students.



Stakeholders

This plan was developed through the cooperativecatidborative efforts of many different
stakeholder groups including parents, faculty,fsefministrators, and Board members. The
School Improvement Team crafted the basic documvéhtcollaboration from every employee
in the school. The names of the primary individualolved and the stakeholder groups they
represent are identified below:

Ms. Teresa Sumpter Ms. Leah Perkins Mr. Ezabele wa Yasak

Board President Board Member & Parent Board Member & Parent

Mr. Mark S. Eitrem Ms. Aimee LeTarte Mr. Todd Ashworth

Superintendent & Parent Principal Team Leader-Leadership

Ms. Jenny Poor Mr. Hmong Vue Ms. Nancy Pearsall

Team Leader-Teaching & Team Leader-Data & Team Leader-Personnel &
Learning Information Management Professional Learning

Mr. Chuck Tolhurst Ms. Angela Stevenson Mr. Dan Stouffer

Team Leader-School & Staff Member & Parent Parent

Community Relations

Mrs. Diane Davis Mrs. Julie Sprunger Mr. Kevin Webb
Business Manager (Site) Parent Community Member

It should be noted that most of these individualgehdaily interaction with other members of
their stakeholder groups so it is very likely theany more individuals than those listed above
had input into this document. The newly developetbol improvement template created by the
Michigan Department of Education was used as timegoy mechanism for creating this
document as well as a checklist provided by Cemiahigan University’s Charter Schools
Office.
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MMLA Raw MEAP Scores

2004 - Fall
05 Fall 2005 Fall 2006  2006/7/8 Fall 2007
Academy Academy Academy Goals Academy
Grade 3 Math 56
Grade 3 ELA 49
Grade 3 Reading
Grade 3 Writing
Grade 4 Math 53 56 2005 12 50%
Grade 4 ELA 15 49 1 4%
Grade 4 Reading 45 11 46%
Grade 4 Writing 9 _
2006 18 75%

Grade 5 Math 56 3 112.5%
Grade 5 ELA 49 3 | 12.5%
Grade 5 Reading _
Grade 5 Writing 43 2007 16 | 66.7%
Grade 5 Science 34 52 78 57 3 112.5%
Grade 5 Social
Studies 4 Not Tested 5 | 20.8%
Grade 6 Math 43
Grade 6 ELA 43
Grade 6 Reading
Grade 6 Writing
Grade 6 Social -
Studies 53
Grade 7 Math 43
Grade 7 ELA 24 43
Grade 7 Writing 20
Grade 7 Reading 48
Grade 8 Math 50 43
Grade 8 ELA 43

Grade 8 Writing
Grade 8 Reading

Grade 8 Science 30 59 7
Grade 8 Social
Studies 10 Not Tested
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What the chart above does is provide the evidereaeed to prove that students returning to
MMLA year after year are performing better thanitipeers that don't.

Evaluation Processes

The MMLA School Improvement Team will continue &vrew all academic and operational
results from the previous school years. Particat@ntion will be paid to the essence, strategies,
action plans and monitoring for both goals. Daimdins used will obviously include
achievement, perception, demographic, and contexfuaninimum of two years worth of
achievement data from the MEAP will be used, esgbgdihat which is used by the Michigan
Department of Education for determining Annual Ye&rogress. Periodic review and analysis
of strategies and action plans will also take ps@art of the monthly Leadership and
Executive Team meetings.

This evaluation will be partly summarized in an aanprogress report, the results of which will
drive a school-wide review of goals, strategiesl expected outcomes. Staff and faculty will be
closely involved in all decision-making and will Beked to submit recommended strategies for
improvement/change. When school reopens in Segtei®8, these strategies and
recommendations will be included in the revised80009 School Improvement Plan,
completing the cycle of strategic planning and eatibn.
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Core Curriculum

The MMLA curriculum complies with the State’s cararriculum and is aligned with the
Michigan Curriculum Frameworks and the Grade Lé&vahtent Expectations for the four core
curriculum areas. This “new curriculum” was drdfta the summer of 2005 and relies heavily
on the previously approved curriculum, the Michigaurriculum Frameworks, and the
Department of Education’s newly established Graelel Content Expectation. The strategies
for instruction integrate the “learn by doing” mdtlaenvisioned and supported by the full
implementation of our Comprehensive School Reforodeh entitledMicroSociety. With a

book study completed in 2006, teachers and sta# bacome intimately familiar with the
works of Robert Marzano, more specifically; thetinstional strategies outlined in his book
entitled,Classroom Instruction That Work&@001). It was these instructional strategies #re
outlined in the pacing guides developed to accomplag new mathematics and English
language arts curriculum updates.

The School Improvement Team has reviewed and ad@p@urriculum Review and

Development Cycle (CRDC), which are designed toesyatically address the need for
curriculum updates as necessary. The CRDC destripegins on the next page.

Curriculum Review and Development Cycle

The Curriculum Review and Development Cycle is aaiyic tool that needs updating at least
annually. Its purpose is to provide a vision aindcure for continuous improvement through
the intentional evaluation and planning of instimcél techniques, assessment strategies, and
professional development. The term “curriculung’used here, refers to the global or holistic
view of teaching and learning in each subject mattea.

The broad definitions for each year of the “Cyceé:

Research and Evaluate (R/EDuring this year key staff investigate the “staf the art”
and best practices in a given program area. Thigintlude visitations, conferences,
and applied research. The goal is to gain the kedye of what is available for further
consideration.

Develop and Recommend (DARPuring this year a team of interested educatsesthe
research conducted in the previous year of theecyatl other available resources to
prepare a recommendation. Again, work with extecoeagues, consultants, and other
outreach individuals, for more specific informatiamd direction is undertaken. The
purpose is to reach a decision on learner outcoapgsppriate assessment, and necessary
professional development. Based on these recomatiend, the Administration/Board

of Directors may take action.
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Implementation (I} This is the year that a “new curriculum” is adfd. It may involve
a slight variation or a complete overhaul. Attentmust be given to staff development,
communication, material acquisition, and formagwaluation. The “recommendation”
must be considered, honored (when possible) amuedsofacilitated.

Monitor, Maintain, Revise (MMR) In other words, “sustain, assess, and innovate.”
During this three-year phases, the goal is tahetcurriculum mature and improve, not
stagnate. Educators must keep true to the impl&tien plan, but be prepared to
recommend improvements as they emerge.

This cycle is not fixed and the definitions are pate. The plan is to organize and structure
staff/faculty and resources to improve “curriculum’an ongoing and orderly fashion. Due
to the late publication of the Social Studies Graeeel Content Expectations, it was decided
that the Science and Social Studies reviews woealpgdstponed one year. The chart on the
next page reflects that change.

Curriculum Review and Development Cycle Chart

Subject Area 2007/2008 2008/2009 2009/2010 20104202011/2012
ELA MMR R/E D/R I MMR
Math MMR R/E D/R I MMR
Science R/E D/R I MMR R/E
Social Studies D/R I MMR R/E D/R
Health R/E D/R I MMR R/E
Technology MMR R/E D/R | MMR
Visual Art D/R I MMR R/E D/R
Physical Education I MMR R/E D/R I
Music MMR R/E D/R I MMR
Spanish R/E D/R I MMR R/E

R/E — Research and Evaluate
D/R — Develop and Recommend
| — Implement

MMR — Monitor, Maintain, Revise

It should be noted that the published curriculupraped by Central Michigan University has
been revised based on the current status of updatethe availability of newly approved Grade
Level Content Expectations (GLCES).
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It is the intention of the Administration to conimplacing emphasis on the benchmarks and the
curriculum in a way that provides a much betteeassient of the curriculum, the teaching
modalities, and the school itself. Simply put, @aanot accurately evaluate our curriculum if we
don’t teach it the best way we know how. We alsechto make sure that the three curriculums
are aligned: the approved/written curriculum, ¢hericulum taught, and the curriculum learned.

Additionally, the implementation of “Focus Boards'id development of detailed pacing guides
for English language arts and mathematics not oraiges it very clear for the students to
recognize and participate in the achievement otherarks and standards, but it also provides
the teachers with an expectation reminder. ByrljieBefining the expectations in advance, both
students and teachers are able to more clearlyureepsogress and success.

Goals Based in Student Academic Obijectives for Abtudents

Behavior Goal

Reduce the incidence of physical aggression aindifig by 10% throughout all grades (K-8).
The school’s performance in 2006-2007 reflecteeldmction of 30% for those students
remaining from the previous year. The number obregal incidents increased in 2007-2008, but
we believe the increase is not due to an increapéysical aggression incidents, but merely an
increase in reporting, especially by new teachedsthose that had chosen, for one reason or
another, not to follow the discipline guidance pdad in 2005-2006.

Essence of goal Incidences of physical aggression and fightiregaareoccurring problem at
MMLA. We recognize that teachers will have moredito spend on instruction when they
spend less time on discipline. The behavior detavered from PowerSchool reflects the
situation where the majority of discipline inframts fell in these two areas. While staff training
in the area of classroom management is ongoimggclear that a set of universal standards also
needs to be enforced across all classrooms. [1#-2008, we believe the standards were more
universally applied which makes the data from gust forward more relevant.

Strategies
1) Faculty and staff will identify students witbaurring infractions and will set up appointments

with the Dean of Students to establish a dialogukta develop behavior plans.

2) Faculty will be provided with professional deagment in the areas of behavior management
and classroom discipline.

3) Faculty and staff will enforce a set of scheade behavior standards as well as a set of
standard disciplinary procedures.

4) The administration will work with parents artddents to reinforce the policy that physical
aggression and fighting will not be tolerated amakse that continue that behavior will be subject
to expulsion.

5) The Administration will work with parents antlidents to help find the best educational
opportunity for students with behavior challenges.
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Action Plan: The Dean of Students & Families will train staffuse common language. Two
grade level teams (K-3 and 4-8) will schedule aimim of one hour per week of preparation
time to address behavior issues. A classroom behbg will be kept by teachers to help
identify students with reoccurring infractions. @mas needed bases, teams will be formed
(Intervention Teams) to address students who hesecurring infractions. In August, staff will
be provided with workshops and training in estdiaig school wide standards and processes for
discipline. That workshop and training will alswiude accountability methods. The processes
used will be established by the staff, therebygraéng MicroSociety laws with school rules.
While the Dean of Students & Families will take thad in training students in proper social
behavior, every single faculty member must als¢hadr part. A review of the curriculum shows
that instruction in the socialization process shie at every grade level.

Academic Goal:

Improve our MEAP scores by 10% in all core curnigalareas including: math, English
language arts, social studies and science. Tabwgll be measured both literally and
longitudinally.

Essence of goal Adequate Yearly Progress (AYP) is the annual ggeaised by the State to
measure a school’s proficiency. MMLA successfatigt its AYP goal in the 2004/2005 school
year by virtue of “Safe Harbor” provision that rgoizes improvement over a period of time.
This is important to understand especially in lighthe inconsistent and largely unacceptable
scores received in previous years. In 2005/20@6school met AYP without qualification,
which we believe is a testament to the progresseviead in improving the focus on benchmarks
and standards and simultaneously working to rethee@amount of distractions in the classroom.
The results from 2006-2007 continue to show a nthnkerease in proficiency for both English
language arts and mathematics. Even though wéncentio make significant improvements, our
raw scores are still below the State standarddortimately, it would not be fair or reasonable
to expect quantum improvements in student achiememibeen resources limit our ability to
make the kinds of changes necessary to achieve tBemfor the 2008/2009 school year,

MMLA will continue to demonstrate improvement it @lirriculum areas by 10%. We believe
that the best place to focus for this year is dhea of English Language Arts (more
specifically writing) and through the ongoing intation of technology throughout the
curriculum. We believe these focal points candmmplished without additional resources and
within the pre-existing curriculum frameworks.

Strategies
1) MMLA faculty and staff will review all resouramaterials used to deliver the curriculum.

Resource materials for all curriculum areas willpbevided as needed.

2) Faculty to be trained in methods and use ofuresomaterials to include the new Glory Math
computer based mathematics program designed &t asilents needing more practice.

3) All faculties will follow the written core curculum.
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4) All faculties will follow the existing pacing gies.

5) Paraprofessionals will be trained in core cuition and methods of instruction and delivery
and used in the best possible way to improve stualgrievement.

6) Faculty will use classroom assessments to dnsteuction.

7) Faculty and staff will use assessment resultSAM, Scantron, MAT 8) in identify areas to
focus on for student achievement.

8) Special Education staff will meet with homerot@achers to plan strategies for instructing
students. The goal for every student receivingigpeducation services is to have those
students successfully assimilate into their gradellclassrooms.

9) Faculty will use technology as a means to prewddersity in their teaching modalities with
the expressed intention of reaching those studeitttsnultiple intelligences and diverse
learning styles.

Action Plan: MMLA staff will review student results of standi&ed test (MEAP and Scantron)
in their grade level to identify areas of focus $tudent achievement. At completion of each
classroom assessments (end of unit test, weekkz@sii etc.) teachers will review results and
modify instruction based on those results. We&ddgon plans should reflect the instructional
changes. Teachers will be required to submit forreskly lesson plans. Pacing guides for
special subject areas (Art, Physical Educationni$paMusic, Technology, and Health) will be
developed in accordance with the curriculum devalept cycle identified previously. A

mixture of traditional and authentic assessmenliso@iused to target strengths and weaknesses
and to place resources where they can increasettemic achievement of all students,
particularly those operating at or below grade lleve

At a minimum, every classroom teacher will have sidents write in every subject, every
day. Writing across the curriculum will be the marnfivathe 2008-2009 school year. While
technology can be a great tool for writing, teastere expected to have students write with
pencil and paper before they depend on the usecbhoblogy.

Monitoring of Goals

Behavior Goal:

1. Notes/Minutes of both grade level team meetingsbvelmade available to faculty and staff.

2. Classroom behavior logs will be shared with adntiat®on as needed.

3. MMLA administration will collect infraction formsand then will forward them to the
MicroSocietyBureau of Census and Statistics, for weekly datdyais.

4. Monthly SIT (School Improvement Team) meetings @élote time to reviewing the
infraction data, and making adjustments as needed.

5. The Dean of Students & Families will provide mogthéports to the Superintendent
regarding the frequency of physical aggressionfeyiding incidents.
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Academic Goal:

No g

©

Notes/Minutes of grade level team meetings wilhimle available to faculty and staff.
Individual classroom teachers will begin the assesd process immediately upon the arrival
of students (September 4th) and will make a detetian within 30 days as to the
appropriate level of instruction required of eattident in their assigned classrooms.
Individual Learning Plans (ILPs) will be developaad reviewed by November 7, 2008.
Every student enrolled at MMLA will be tested ina®tron, MAT 8, and the MEAP, based
on the grade the students are currently assigned.

Pacing guides will be developed and followed.

Lesson Plans will detail curriculum benchmarks assessment mechanisms.

Monthly SIT (School Improvement Team) meetings @élote time to reviewing the
student achievement data, and making adjustmemseaied.

Every teacher will use writing journals as one métbf assessing student writing.

All students taking the MEAP will spend the first sveeks of school on review of the core
curriculum from the previous year. Priority of@tffwill go to grade level mastery of
mathematics and writing.

10. Before/After school programs will be focused ondgréevel mastery of writing and math.

Staff Development Plan

The staff and faculty development plan calls fortéen professional development periods
spread out throughout the year. The year willt starAugust 25, 2008 with four straight days of
professional development. Then each month thereatith the exception of December, will
have at least a four-hour block available for pssfenal development. The actual schedule is
outlined below. Additional, upon request a prerapal, stipends are available for some extra
periods of professional development.

18



Staff Professional Development Schedule

Date Period Professional Development Topic/Subjeétrea
August 25 Full Day Welcome Back, Blood Borne Patmgyand Classroom
Management
August 26 Full Day CPI Training from Eaton ISD
August 27 Full Day Julie Flick-CASM (Science) andidy Island
August 28 Full Day Team Building-DISC
October 13 1/2 Day GLCE Science, MEAP and Reporti€a

November 3 Full Day MAPSA Conference

November 18 Full Day Parent-Teacher Conferences

January 23 Y% Day Report Cards and Team Building
February 13 Full Day First Aid and CPR Training

March 13 Y Day Report Cards and MAT 8

March 30 Y Day Reports and TBA

April 15 Full Day Parent-Teacher Conferences

May 22 % Day Team Building and Review Science GL<CE’
June 11 % Day Report Cards and CA60’s

June 12 Full Day CA60’s and Inventories

Technology Plan

The Mid-Michigan Leadership Academy’s Technologgrpas reviewed and approved by the
Ingham Intermediate School District and the Michidepartment of Education and remains in
effect until June 2011 (another three years). Plaa calls for curriculum integration and
alignment with technology standards as with theesged focus of improving the knowledge,
skills, and abilities of our faculty, staff, andidents. All interested stakeholders are encouraged
to visit the school’s website atww.michlead.orgo review the technology plan.

Assessment Planning & Tools

Mid-Michigan Leadership Academy will rely on bothantitative and authentic assessments
taken from the classroom and grade levels, asagdhe individual level. The purpose of these
assessments is accurately evaluating the acadeatis ®f each student so that teaching can be
directed to the proper areas and levels. Our Cehgmsive School Reform model
(MicroSociety provides ample opportunity for authentic assesgspgiven its reliance on real-
world applications. Additional assessments argained in student journals, portfolios, and in
the various projects they may be involved in witbath subject area.
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Specifically, MMLA uses several different standaedi tests to measure student aptitude. They
include:

The Scantron Performance Series Test; a revolutfassessment tool used for grades

three through eight. This computer-adaptive, ar;lstandardized assessment provides

teachers and administrators with immediate feedbadke performance of all students.

This assessment tool has been recommended foyuGertiral Michigan University and

has been in place since September 2003. Thissesbecially useful due to its ability to

measure value added, as tests are administerkd falt and then again in the spring.

Student academic growth can then be measured.

The Metropolitan Achievement Tests will continuébgiven in first and second grades.

Mid-Michigan Leadership Academy will use versiofo8the 2008-2009 school year.

The Michigan Educational Assessment Program (ME&R e given grades three

through eight according to State regulations. Thikbe the second year all students in

grades three through eight will be required to tiddestest modules for the Mathematics

and English Language Arts subject areas.

o Evaluations of test scores are completed litewatlgf longitudinally. That is, third

grade math scores from this year are comparedtqgdar’s third grade scores.
This is called a literal comparison and is of samkty even though it is
comparing two different sets of students. Longitatanalysis evaluates the
fourth grade students’ math scores with those ssiodents’ scores from the
previous year. This analysis actually compare&iddal student and/or groups
of students over time.

MI-ACCESS (Phases | & Il) are available but will bged sparingly, if at all.

The Mid-Michigan Leadership Academy is in full collapce with the Michigan State Board of
Education Policy entitled “Michigan Education Asseent Systems” (MEAS).

All faculty members will provide some form of prepion for each of these student assessment
instruments. Additionally, every faculty membenadistering these tests will receive
instruction regarding their administration.

Additionally, every staff and faculty member pagates annually in the school improvement
self-assessment process (Ml PLAN) in their respedtams (Teaching for Learning,

Leadership, Personnel and Professional Learningy@@& Community Relations, and Data &
Information Management). It is their corporate infhat determines the school’s self-assessment
score. For 2007, the self-assessment score was\B%a grade of a “B.”

Parental Involvement

A Parental Involvement Plan has been developedvasdmplemented during the 2006-2007

school year. This plan utilizes elements ofMieroSociety as well as school events and staff
outreach to engage parents directly in school dgietsv In addition, newsletters, bulletins, and
electronic communication with parents were congdemnd included in that plan.
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On Wednesday, September 17, 2008 MMLA will be mmsbur annual “Welcome Back to
School Night.” This will be a great opportunitysbare the expectations for the coming year as
well as go through the Student & Family Handboald to receive feedback from parents.

Community-School Relationships

The adoption of th#licroSocietyComprehensive School Reform model provides MMLAhwi

an excellent opportunity to develop strategic panthips and active engagements with members
of the Lansing community. EadhicroSocietyventure and/or agency will require a business or
community “partner.” Given the school’s close proity to state government and Michigan
State University, which itself boasts a strongitag for Public Policy and Social research,
MMLA students stand to benefit from numerous opities to speak and otherwise interact
directly with some of the state’s most promineadiers.

Community Resources

In addition to the many resources available inthginess community, there are a significant
amount of resources available throughout the ahdtcommunity education institutions,
including libraries. With the use of the Michig8tate University extension offices, along with
field trips to local libraries, students and fagudte more familiar with what resources exist and
what might be applicable for use at our school.

Additionally, the location of the newly formed NbriNeighborhood Center in close proximity to
the Academy makes it very convenient for collabgea¢fforts. The implementation of the
summer lunch program, the new school garden praect the after-school tutoring program are
all great examples of what can be done when thauress of the community are leveraged to the
benefit of the students and families in the surdiog community.

Decision-Making Process

While State law mandates a hierarchical structorehfe senior leadership of the Academy, the
organization of the Mid-Michigan Leadership Acaderagembles a matrix organizational
structure that pushes the decision-making proces®etindividual stakeholder level. While this
structure is clearly designed to facilitate invohent and collaboration, it does not relinquish the
school’s administration from the ultimate respoitsibfor whatever happens or fails to happen
at the school. The Executive Team is composeheoSuperintendent, Principal, the Dean of
Students & Families, and the Student Presidene LHadership Team is composed of the chairs
of the five school improvement teams, the Presidéttie Parent Advisory Council, and the
Student Vice President. All of the five school nioypement teams (Teaching for Learning,
Leadership, Personnel & Professional Learning, Canity Relations, and Data & Information
Management) are composed of teachers, paraprafiessiand staff members. The Parent
Advisory Council is composed of parents and isrgthby a person selected by the parents. The
two grade-level teams are composed of teacherappessionals and resource room staff that
service those grade levels.
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MMLA Organizational Chart

EXECUTIVE TEAM
LEADERSHIP TEAN

I 4th||'hro'h 8th| I

K Throuah 3r

Education YES

The Mid-Michigan Leadership Academy’s continuedu®on academic achievement over the
last several years as has been clearly illuminatéae Michigan Department of Education’s
Education YES Report Card. While several areaBiwthe Report Card have received passing
scores, raw academic achievement has not. Withetwy updated Education Yes criteria
including a new self-assessment method and a ndtochef evaluating improvement, there is a
renewed understanding of how well we are doingwainat needs to be our areas of emphasis.
For the 2008-2009 school year, as it was the poswear, the goals are focused on 10%
improvement in all grade levels with a specifiggegtrof improving English Language Arts, and
on improving student behavior with a specific targiereducing physical aggression and fighting
by 10%. As was illustrated during the last twoaatyears, the staff and faculty have proven
that if they focus on improving something, they caake it happen.

While we expect to improve our scores on the MEA® are mindful of the need to improve
incrementally. We are also aware that our studemsverage, lose approximately 20 National
Percentile Points (NPR) over the summer if theynateengaged in some sort of academic
activity. In order to exploit the growth our studie have made during the school year we have
initiated a summer school program for the last yars, and are planning to do that again this
year. This effort is designed to assist thoseesttglat risk of failing the MEAP with another
opportunity to maintain and/or improve their acadestatus when the new school year starts.
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Staff Support and Participation

It is the clear intent of the Mid-Michigan LeadamsAcademy’s administration to change the
culture of the organization from one that was ofiernsive, confrontational, unresponsive and
unfriendly to one that is collaborative, professibmnd pleasant and participates in every school
function. This transformation will take some timetrust is developed and those bent on
maintaining the status quo are either transformeémaced.

Studies have shown, and ample evidence of bedliggaat other schools suggests, that staff
and faculty that work together toward a common gaal achieve great things. The
administration, along with our partners in the fagwvill work together to create a positive
learning environment where everybody looks forwardoming to work everyday. This
transformation will not be easy nor will it happavernight. However, all those interested in the
success of the school should not doubt the expletessire and expectation of the school’s
leadership to make it happen.

We cannot reach our vision of being the schoolhaiice in Lansing if we cannot or are not
willing to work together. We can and we must. Guwdents deserve nothing less.
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Mentoring

A quality-mentoring program starts with a qualipoasorship program. All new staff and
faculty members are assigned sponsors for the sghan This checklist is used to assist the
sponsor and the new employee become familiar \Wwaghsthool. This form needs to be
completed by both parties and handed in withirfitisetwo weeks of school.

SPONSORSHIP CHECKLIST

Employee Name: Sponsor’s Name:
Item Orientation Item Description Sponsor Initials Employee Initials

Faculty & Staff Handbook/Workbook (Review)

2 Parking

3 Staff Lounge

4 Technology Resources

5 Implement Weather/Emergency Procedures
(Phone Tree & TV, Radio)

6 CASS (Substitute Process)

7 Campus Rules (Tobacco, Alcohol, etc)

8 Classroom Maintenance/Cleanliness/Facility
Maintenance Requests

9 Automation Training (Power School, E-mail,
Phone Orientation)

10 Introduction of Key Staff & Faculty
a. Superintendent
b. Principal
c. Dean of Students & Families
d. Micro Coordinator
e. Media Specialist
f. Technology Integration Specialist
g. Executive Administrative Assistant
h. Members of Grade Level Team
i. Custodian

11 Tour of Campus

12 Classroom Resources (Supplies, Materials,
etc.)

13 Class Lists

14 CAB0 Orientation

15 Curriculum Orientation

16 Payroll & Benefit Orientation

17 Other:

Sponsor Signature Date New Employigacgure Date
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Online Teaching Resources
All Curricular Areas:

http://www.proteacher.cononline learning community, with lesson plansddtirareas, advice
on classroom management, and at the bottom ofage are links to discussion boards, (one of
the boards is dedicated to venting called “The VYenheck it out!

http://tonybrewer.com A site run by education fanatic, Tony Brewegtthas links to 1000’s of
web sites (with lesson plans) in all curriculareere

Math:
Graph Master and Graph Club 2.0 are new softwHes fior you to use, they are located in your
panels on the computer.

http://www.col-ed.org/cur/math.htmllist of math lesson plans categorized by gragel| with
over 50 for K-8. All lesson plans are in printafidemat.

http://www.teachnet.com/lesson/math/fractioncitmht a math game that teachers: Continuous
Fractions (partitioned wholes); Fraction Sense;if\oldl and Subtraction of Fractions;
Equivalent Fractions Procedure.

http://lessonplancentral.com/lessons/Math/Fractisiie with 10 lessons for grades K-8.

Social Studies

http://abcnews.go.com/abcnews4kids/kids/index.ht&BC News 4 Kids posts new stories
every Tuesday and Thursday appropriate for elemeatad middle school students. Each news
article has an interactive, animated presentafitsu included is an archive of previous articles.

http://www.csun.edu/~hcedu013uA teacher has gathered lesson plans and resofram the
Internet which social studies teachers will finefus.

http://www.col-ed.org/cur/social.htmlIThis is similar to the web site for math listegabve, only
it is for Social Studies.

http://lessonplanz.com/Lesson_Plans/Social_Studsete with 100’s of lesson plans for grades
K-8. Also has links to lessons in other curriclidagas.
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